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BUARU R E S

A high workload can have a big impact on your whole school. It
can influence teachers’ decisions, lead to stress and anxiety, and
ultimately affect pupil outcomes.

Below we've shared some strategies to help reduce workload in
your school, including links to further resources.

Assess school workload

Discover more
from Teacher
Toolkit

Discover DfE
toolkit

Explore your communication style

Discover more
from Teacher
Wire



https://www.gov.uk/guidance/school-workload-reduction-toolkit
https://www.teachwire.net/news/6-ways-for-teachers-and-heads-to-avoid-email-overload
https://www.teachwire.net/news/6-ways-for-teachers-and-heads-to-avoid-email-overload
https://www.teachwire.net/news/6-ways-for-teachers-and-heads-to-avoid-email-overload
https://www.teachertoolkit.co.uk/2015/02/28/the-5minworkload-plan/

Reduce marking

Discover more
from Research
Schools Network

Review staff meetings

Discover more
from Teacher
Toolkit

Set and share clear targets

Discover more on
goal setting



https://uploads-ssl.webflow.com/60ae1aa7637f8ec801c3e7fa/60faad990650d95e6def6ee6_mark-less-mark-better-autumn-2019.pdf
https://www.teachertoolkit.co.uk/2018/05/17/staff-meetings/
https://www.integritycoaching.co.uk/blog/goal-setting

Review behaviour policy

Discover more
from Team Satchel

Find that work-life balance

Discover more
from Education
Support

ges!
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https://www.educationsupport.org.uk/resources/for-individuals/guides/getting-the-right-work-life-balance/
https://blog.teamsatchel.com/hubfs/classroom-management/behaviour-policy-checklist.pdf

