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Finding Futures Programme 2017-1

This Impact Report outlines the success of the Finding Futures programme at Miers Court Primary
School. Between September 2017 and February 2018, Yes Futures worked with 10 students from
Miers Court Primary School. The programme consisted of four key elements:

Each student received four Coaching sessions in small groups with a highly
experienced, fully-trained Yes Futures Coach. Our Coaches supported students to self-reflect and take
responsibility for their development.

Throughout the programme students used Yes Futures’ award-winning Talent Toolbox to document
experiences and skills they developed during the programme. The Talent Toolbox focuses on four key
talent areas; confidence, communication, resilience and self-awareness. Students set themselves
challenging targets throughout the programme and worked hard to achieve these.

Students were immersed in a community action project for a day, developing their
citizenship. Through volunteering, students realised the benefits of ‘giving back” and gained practical,
hands-on work experience.

The students visited Riverside Country Park to help with tree clearing and preparing the park for winter.

Students developed an understanding of working life through valuable, first-hand
experience. Students visited a dynamic workplace, networked with professionals and engaged in
employability workshops.

The students visited Chatham Historic Dockyard to see the ropery and learn about the shipping industry.
Students also visited EY in Canary Wharf, London where they experienced working life at one of the
largest, multinational, professional service companies in the world.

Students attended a three-day residential at a PGL activity centre in Surrey. Students
challenged themselves in a variety of activities such as raft building, archery and the ‘giant swing'.
Students worked together and formed friendships with students from other Yes Futures partner schools.

"Every teenager ought to experience a
programme such as the Yes Futures
programme. The development of young people's
confidence and skills, through real-world
exploration and challenge, is essential to their
life chances in the 21st Century”.

Sir Michael Barber, Former PM’s Education Advisor
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Headline Impact Results

By the end of the Finding Futures programme at Miers Court Primary School:
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These results are based on data collected from parents and teachers at the end of the programme.
These scores show students who have made improvements in each Talent area and thus reflect that
students begin the programme at different levels in each of the talents.

It is excellent to see that most students have improved in each talent area.

Each student’s progress throughout the programme is given in the Individual Reports section below.
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The Yes Futures Theory of Change

All students on the Yes Futures Programmes experience three unique trips and personalised coaching
support. Coaching methods are embedded throughout the programme and the Talent Toolbox is referred to
during trips as well as actively used during Coaching Sessions.

Coaching Sessions using the Talent
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Overall Impact

All students were asked to fill out a pre- and post-programme questionnaire in order for us to
measure the impact of the programme on a broader range of key outcomes than the Talent Toolbox
(which is skills-focused). Students were asked to respond to a series of statements with either
strongly agree, agree, neutral, disagree or strongly disagree.

¢ 7"

By the end of the programme:

)
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were more felt more that the programme enjoyed the
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achieve at school future difference to them

At the Graduation ceremony at the end of the programme, we invited parents to complete a
questionnaire. We received completed questionnaires for all 10 students.

e 90% of parents felt that Yes Futures had made a positive difference to their child.

e 80% of parents think their child has become more motivated to achieve.

e 90% of parents noticed an improvement in their
child’'s confidence.

e Most parents noticed their child improve in all 4
talent areas.

“Brilliant coaches! Yes Futures made my son
feel valued and that he mattered. He's
become very positive about his future.”

Parent, Miers Court Primary School

We asked teachers to complete baseline and end-of-programme data on each student.

e Teachers agreed that the Finding Futures programme had made a positive difference to
their students.

e Teachers agreed that the programme helped students be more motivated to achieve.
Teachers saw an improvement in all of students’ skills during the time of the programme.

e Teachers saw 70% of students improving on their communication skills and working with
others.
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Individual Reports

“My favourite part of the programme was the trips.” - Abigail

Success Areas

e Abigail agreed that the programme has helped her become
more prepared for the future and agreed that the programme
has helped her become more motivated to achieve at school.

e Abigailimproved in 2 Talent areas; Confidence and Resilience.

removed to protect the

e Abigailimproved in 3 attitude areas; ‘| am proud of myself' |
keep trying when | find something difficult’ and 'l can l student’s identity. .
communicate with others in a positive way'.

e Abigail identified that the area she had developed most in
throughout the programme was Confidence.

e Abigail felt she had achieved this by talking to people that she didn't know.

This image has been

Abigail’s Coach Comment

Abigail has been one of the quieter members of the group but always has made insightful
contributions when prompted and participated in all activities. Her confidence has grown over the
months and she came into her own at ITW displaying no fear and always supporting others to give
things a try. Abigail applied real thought when completing all sections of the talent toolbox and set
herself good targets. Abigail shows resilience and good communication despite her quiet nature and
has been a pleasure to work with.

Into the Wild Feedback

Abigail was still very quiet but made contact with another girl that didn’t know and took part in the
activities and challenges. Abigail demonstrated her knowledge of knot making and was able to show
others what to do. The zip wire didn’t appear to present any concerns for Abigail and she enjoyed this
experience. As part of the team challenge she managed to speak in front of others with a partner -
well done!

Targets
Throughout the programme, Abigail has been working on the following targets:

e Confidence - Joining a new club or trying a new actvity.

e Communication - To make someone feel at home.

e Resilience - Explaining why | don't want to do something.

e Self awareness - To set my own target to improve my school work.

Next Steps

Abigail is an intelligent and kind girl. She should continue to work on confidence and communication
as she has a good level of self awareness and resilience.
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“My favourite part of the programme was that it made me keep
trying.” - Connor

“Thank you very much for giving Connor such a fantastic opportunity.”
- Connor’s Parent

“Connor is more willing to face challenges and not worry so much
when things go wrong.” - Connor’s Teacher

This image has been

removed to protect the
student's identity.
Success Areas

e Connor strongly agreed that the programme has helped him become more prepared for the
future and agreed that the programme has helped him become more motivated to achieve at
school.

e Connor showed the greatest improvement in the Talent areas: Confidence.

e Connor showed the greatest improvement in the attitude areas: ‘| am proud of myself".

e Connor identified that the area he had developed most throughout the programme was
Confidence.

e Connor felt he had achieved this on the residential weekend when he faced something he was
unsure of, he ignored how he was feeling and did it anyway.

e Connor’s teacher reported that Connor improved his Confidence, Resilience, Communication
and Self-awareness throughout the programme.

Connor’s Coach Comment

We have enjoyed seeing Connor make great progress during the Finding Futures programme. Connor
has always been willing to take part in discussions and gives very considered answers that
demonstrate strong self awareness. Over time he has answered questions more frequently and more
confidently and seems to generally feel more at ease in the group during activities. There were
aspects of the Into the Wild weekend that were more challenging for Connor but he tackled these well
& showed resilience. He should feel proud of his achievements!

Into the Wild Feedback

Connor showed great participation in all the activities and was very helpful to other students. He
managed challenging activities really well, like climbing through the tyres, and approached other
activities with a great attitude.

Targets
Throughout the programme, Connor has been working on the following targets:

e Confidence - To win an award or competition.
e Resilience - To stay positive and believe in myself.
e Self awareness - To feel more confident in asking for help.

confident, resilient and lead fulfilling lives
www.yesfutures.org | info@@yesfutures.org | 02081444393 | Charity number: 1155082


mailto:sarah@yesfutures.org
http://www.yesfutures.org/

Next Steps
Connor should continue to work on his confidence and share thoughts and ideas in group activities.

Connor identified that he would like to continue trying new things to develop his confidence.
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“My favourite part of the programme was the Play Your Part day.” -
Cydney

“Cydney has really benefitted from this program. She is more able
to identify where she finds something tricky and how to ask for
help.” - Cydney’s Teacher

This image has been
removed to protect the

Success Areas I student's identity. I

e Cydney agreed that the programme has helped her become
more prepared for the future and agreed that the programme has made her more likely to
volunteer.

e Cydney showed the greatest improvement in the Talent area: Confidence.

e Cydney showed the greatest improvement in the attitude area: 'l keep trying when | find
something difficult'.

e Cydney identified that the area she had developed most throughout the programme was
Confidence.

e Cydney felt she had achieved this by talking to new people that she didn't know.

e Cydney's teacher reported that Cydney improved her Confidence, Resilience, Communication
and Self-awareness throughout the programme.

Cydney’s Coach Comment

From the start of the programme Cydney has displayed enthusiasm and a good level of confidence
within the group. Cydney particularly shone at the Play Your Part day, working extremely hard,
communicating well, and motivating others. Cydney got to grips with the Talent Toolbox and worked
really well with this, not rushing her work and applying a considered approach. Cydney's resilience
and communication skills have further improved which she has demonstrated on a regular basis in
coaching sessions and by achieving her targets. Well done Cydney! | should also mention, Cydney
could win a grape eating award!

Targets
Throughout the programme, Cydney has been working on the following targets:

e Confidence - Somebody thanked me for me help.
e Resilience - | ignored someone who was not being nice to me.
e Self awareness - | asked for feedback to help me get better at something.

Next Steps

Cydney will benefit from continuing to build on her confidence and resilience which she already shows
good levels of!

Cydney identified that she would like to continue to develop her self-awareness by asking for help to
reach new goals.
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“My favourite part of the programme was Into the Wild.” - Harry

“Brilliant coaches! Made Harry feel valued and that he mattered.
He's become very positive about his future.” - Harry’s Parent

“Harry is more self-assured” - Harry’s Teacher

This image has been

removed to protect the
Success Areas ‘ student's identity. .
e Harry strongly agreed that the programme has helped him
become more prepared for the future and strongly agreed that being part of Finding Futures
has made a positive difference to him.

e Harry showed the greatest improvement in the Talent areas: Confidence.
e Harryimproved in 2 attitude areas: ‘| am proud of myself* and ‘| can communicate with others

in a positive way'.

e Harry identified that the area he had developed most throughout the programme was
Confidence.

e Harry felt he had achieved this by talking to new people that he didn't know.

e Harry's teacher reported that Harry improved his Confidence and Communication throughout
the programme.

Harry's Coach Comment

Harry fully embraced the Finding Futures programme and has always contributed a great deal to
each of the coaching sessions. He showed maturity and good communication skills during the Play
your Part day and worked well with the adults that led the session. He developed greater confidence
during the ‘Into the Wild" weekend and quickly made friends with children from other schools.

Harry particularly enoyed the World of Work day at EY and | was delighted to see the lovely letter
which he had written.

Into the Wild Feedback

Harry enjoyed the team task and designed a lovely logo for the team. He took part in all activities and
worked well in the raft building. Harry is a good team player and really came into his own during the
weekend.

Targets
Throughout the programme, Harry has been working on the following targets:

e Confidence - | will work in a team of people | don't know.

e Communication - Be able to be polite.

e Resilience - Being able to calm myself down.

e Self awareness - To complete a project I'm stuck on at work.

Next Steps

Harry should continue to work on resilience and embrace new opportunities and new activities.
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“My favourite part of the programme was that | learnt new things.
I loved the trip!” - Kayleigh

“Thanks for giving Kayleigh the opportunity to better herself,
she's more confident than ever.” - Kayleigh's Parent

“Kayleigh has really come out of her shell which is lovely to see.”

- Kayleigh’s Teacher This image has been

removed to protect the
' student's identity. .
e Kayleigh strongly agreed that the programme has helped her become more prepared for the
future and strongly agreed that the programme has helped her become more motivated to

Success Areas

achieve at school.

e Kayleigh showed the greatest improvement in the attitude area: ‘| have some ideas about
future jobs | would be good at and enjoy".

e Kayleigh identified that the areas she had developed most throughout the programme were
Communication and Self-awareness.

e Kayleigh felt she had achieved this by talking and making new friends on the Into the Wild
weekend.

e Kayleigh's teacher reported that Kayleigh improved her Confidence, Resilience,
Communication and Self-awareness throughout the programme.

Kayleigh’s Coach Comment

Kayleigh fully engaged with the Talent Toolbox and the coaching sessions from the outset and has
always appeared confident at sharing her thoughts with others. Conversations in the group have
helped Kayleigh to become more self aware and understand her relationship with others, particularly
with family members. Many of the targets she has set herself have been linked to helping members of
her family or showing them her appreciation. It was a pleasure to see Kayleigh embrace all of the
challenges at ‘Into the Wild'!

Into the Wild Feedback

Kayleigh is really excited and enthusiastic and easily made friends with someone in the group from
another school. She enjoyed archery and was very brave on the swing. Kayleigh earned a star for
being really helpful during raft building and was also incredibly supportive and patient with others.

Targets
Throughout the programme, Kayleigh has been working on the following targets:

e Confidence - To help people when they are stuck.

e Communication - Meeting others and completing targets with others.

e Resilience - | will stay cam when | am around new people. Sometimes | don't do well in school
so | will try and stay positive.

e Self awareness - To not get mad at my sister. To always be polite when asking for something.
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Next Steps

Kayleigh should continue to work on resilience and embrace new opportunities and new activities.
Kayleigh identified that she would like to continue to work on:

e Always trying her best.

e Being herself.

e Not being bossy or mad all the time.
e To be nice to her sister and siblings.
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“My favourite part of the programme was the Into the Wild weekend.” -
Logan

“Logan really enjoyed the programme.” - Logan’s Parent/Carer

This image has been
Success Areas &

removed to protect the

e Logan strongly agreed that the programme has helped him become I student's identity.
more prepared for the future and strongly agreed that the
programme has helped him become more motivated to achieve at
school.

e Loganimproved in 2 Talent areas; Confidence and Communication.

e Loganimproved in 2 attitude areas; ‘| am proud of myself' and 'l keep trying when | find
something difficult'.

e Logan identified that the areas he had developed most throughout the programme were
Confidence and Communication.

e Logan felt he had achieved this by talking to lots of people that he didn't know.

e Logan identified some of his key strengths as being kind, nice and smiley.

e Logan’s teacher reported that Logan improved his Confidence and Communication,
throughout the programme.

Logan’s Coach Comment

At the start of the Finding Futures Programme Logan was shy and quiet; we have seen his confidence,
communication and resilience grow over the months and while he can still need prompting to share
his views he always contributes to discussion. Logan is kind and caring which he demonstrated at
ITW, along with impeccible behaviour. Logan worked extremely hard at the PYP day and
demonstrated excellent communication skills, speaking openly with me and another student. Logan
has shown real resilience sticking with, and participating in, all aspects of the programme despite this
being a time of change for him. Well done Logan!

Into the Wild Feedback

Logan is well mannered and respectful. He is growing in confidence from a quiet start and listened to
tasks very well. He is also interacting well with adults, participating in the sessions and showing a
good sense of humor.

Logan was the runner up for the confidence award, chosen as one of the students who had shown the
greatest development in this area throughout the weekend, out of over 80 students.

Targets
Throughout the programme, Logan has been working on the following targets:

e Confidence - Talk to people more.

e Communication - To listen carefully to what they are saying.

e Resilience - To try a different way when something didn't work.

e Self awareness - To set my own target to improve my relationships with others. | will talk to
new people.

nfident, resilient and lead fulfilling lives
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Next Steps

Logan will hopefully continue to build on his confidence by participating in activities and working in
new groups.

Logan said that he would like to continue talking to new people following the programme.
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“My favourite part of the programme was the Into the Wild weekend. The

programme was very helpful, I'd love to do it again!” - Mikael

“Mikael's teamwork skills have improved.” - Mikael’s Teacher

Success Areas

This image has been
e Mikael strongly agreed that the programme has helped him

removed to protect the
become more prepared for the future and strongly agreed that . .

. . student's identity.
the programme has helped him become more motivated to
achieve at school.

e Mikael improved in 2 Talent areas; Resilience and Self-awareness.

e Mikael improved in 4 attitude areas: '| want to be successful in school’, ‘| keep trying when |
find something difficult’, 'l can communicate with others in a positive way' and ‘| have some
ideas about future jobs | would be good at and enjoy".

e Mikael identified that the areas he had developed most throughout the programme were
Confidence, Communication and Resilience.

e Mikael felt he had achieved this by talking a lot and making new friends.

Mikael’s Coach Comment

From the start of the programme, Mikael displayed confidence in contibuting to group discussion and
activities. His self awareness and resilience have improved. This was particularly noticable at ITW
when faced with meeting and mixing with new people, as well as at the World of Work day where
Mikael was extremely interested and entusiastic. Mikael is not afraid to share his opinions, even when
they are opposed to others and confidently backs these up. He has worked through the talent toolbox
setting and achieving targets and does really well when given specific tasks.

Into the Wild Feedback

Although Mikael was initially reluctant to join the activities, he then participated and managed to bring
himself back to the group during raft building and got a star for that. He did really well at the
challenge course and seemed to really enjoy archery.

Targets
Throughout the programme, Mikael has been working on the following targets:

e Confidence - I'm going to help someone new learn a football trick.
e Communication - To make someone feel at home.

e Resilience - I'm going to help someone else who needs help.

e Self awareness - To know my dangers and my triggers.

Next Steps

Mikael displays good levels of confidence and communication skills. If he can continue to build on
resilience and self awareness | am sure he will go far!
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“My favourite part of the programme was the trips and meeting
new people. | really enjoyed it and want to do it again!” - Olivia

“Olivia is quiet but confident!” - Olivia’s Teacher

Success Areas This image has been
removed to protect the
l student's identity. .

e Olivia identified that the area she had developed most throughout the programme was
Confidence.

e Olivia felt she had achieved this by speaking to new people and trying new things; trying
challenges that she might not have otherwise done.

e Olivia now knows that her key strengths include being daring, because she went on the zip

e Olivia strongly agreed that the programme has helped
her become more motivated to achieve at school and

agreed that being part of Finding Futures has made a
positive difference to her.

wire even though she was scared, and being friendly because she was able to make lots of
new friends.

e Olivia's teacher reported that Olivia improved her Confidence and Self-awareness throughout
the programme.

Olivia’s Coach Comment

Olivia has made excellent progress during the Finding Futures programme. During sessions Olivia
has always participated well and focussed on the task in hand. Her confidence has grown and we have
enjoyed seeing her contributions to ideas and activities increase! She tackled all the challenges
during ‘Into the Wild" weekend with great positivity and also showed friendship and support to other
children in her dormitory.

Into the Wild Feedback

Olivia is a bubbly and friendly team player. She showed resilience on the zip wire and did well on the
rafting and challenge course. Olivia was also fantastic with the Aeroball. She was always willing to
help and built more confidence over the weekend.

Targets
Throughout the programme, Olivia has been working on the following targets:

e Confidence - | will try to get more certificates later on in life. | have got 4 learning points and |
will try to get 10.

e Communication - To speak to more people and try to make more friends at secondary school.

e Resilience - My target is to never give up and keep trying.

e Self awareness - To not argue with my brother for a weekend.
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Next Steps
Olivia should continue to work on confidence and share ideas during group work.

Olivia identified that she would like to continue making new friends, trying new things and pushing
herself more.
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“My favourite part of the programme was Into the Wild.” - Riley

“Thank you so much for the time you put in, Riley loved it!” - Riley’s
Parent

“Riley is much more confident.” - Riley's Teacher

This image has been

Success Areas removed to protect the

student's identity.

e Riley strongly agreed that the programme has helped him
become more motivated to achieve at school and strongly
agreed that the programme has made him more likely to volunteer.

e Riley improved in 3 Talent areas: Confidence, Resilience and Self-awareness.

e Riley showed the greatest improvement in the attitude area: 'l can communicate with others
in a positive way'.

e Rileyidentified that the areas he had developed most throughout the programme were
Confidence and Communication.

e Riley felt he had achieved this by using his confidence skills to communicate with new people
and to not be scared as much.

e Riley recognised that two of his key strengths are that he is caring and kind.

e Riley’s teacher reported that Riley improved his Confidence and Self-awareness throughout
the programme.

Riley’s Coach Comment

Riley has contributed a great deal to the Finding Futures programme at Miers Court. He has always
shown himself to be willing to share ideas and thoughts with the rest of the group when working on
all of the 4 talent areas in the Talent Toolbox. During the ‘Into the Wild" weekend, Riley developed
particular strength in communication and leadership skills. He overcame personal challenges but
also took the time to support and encourage others in his group. We were particularly impressed with
the way Riley tackled the raft building exercise and encouraged the team to work together and stay
out of the water!

Into the Wild Feedback

Riley showed great leadership on the raft, helping to steer. He always volunteered to go first and take
on extra tasks and responsibilities. Riley really enjoyed playing in a team and gave 100% effort at all
times.

Targets
Throughout the programme, Riley has been working on the following targets:

e Confidence - Get 25 learning points.

e Communication - Talk to different people more.

e Resilience - To ask for advice about a problem.

e Self awareness - To set a target to improve my football skills. | will practise more often.
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Next Steps
Riley should continue to work on resilence and ask for help when it is needed.
Riley identified that he would like to continue to work on the following areas:

e To always try his best.
e To be more kind.
e To play more sports.
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“My favourite part of the programme was the trips and the people.”
- Sophie

“Sophie at times has seemed more confident and resilient” -
Sophie’s Teacher

Success Areas
This image has been

e Sophie strongly agreed that she enjoyed the programme. removed to protect the
e Sophie showed the greatest improvement in the attitude ‘ student's identity. .
areas: '| keep trying when | find something difficult’.

e Sophie identified that the areas she had developed most
throughout the programme were Confidence and Communication.
e Sophie feels she has become more confident to talk to new people and make new friends.
e Sophie recognises that her key strengths include being kind, art, communicating and
confidence.

Sophie’s Coach Comment

Sophie has tended to be a quieter member of the group, however she has always particpated and
made positive contributions to all sessions. We have seen her confidence continually grow over the
months allowing her to further develop her communication skills. Sophie approaches her Talent
Toolbox thoughtfully and has set and achieved her targets. During ITW it was great to see Sophie
having such a good time, getting involved and always giggling with her friends, the confidence,
resilience and self awareness that she has was evident!

Into the Wild Feedback

Sophie was very shy to start but put herself forward to be first Team Captain which showed real
courage. She loved the challenge course and was brilliant working with others building the rafts.
Sophie really grew in confidence during the weekend.

Targets
Throughout the programme, Sophie has been working on the following targets:

e Confidence - To win an award or competition - trying to be good at digi leaders/someone
asked me for my help.

e Resilience - Try and find a different way to do something in lessons.

e Self awareness - Find extra opportunities to develop my knowledge and skills on my own.

Next Steps

Sophie should continue to display the confident and fun loving side of herself that we saw at the Into
the Wild weekend!
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Next Steps

Throughout the programme, students have set themselves challenging targets using their Talent Toolbox, and
have worked hard to achieve these.

Over the next few months students should continue this process of setting themselves targets and taking
steps to achieve them, developing their self-coaching skills. This is an important skill to practise as it will
enable students to be self-reflective throughout their life. We've included some tips below on how parents and
teachers can support students through this process.

Top Tips for Supporting Students to Self-Coach
Regularly check-in with students’ progress.

Encourage students to continue using the Talent Toolbox to record their progress in
developing key skills.

Continue to use the language of the Talent Toolbox, particularly confidence, resilience,
communication and self-awareness.

Support students to develop their example giving by asking them to develop their examples
and link this to the skills they have been using.

Ask them to think about general coaching questions such as:

e What are your three main strengths?

e Tell me about a time that you've demonstrated resilience in the last week...

e How has your approach to your personal skill development changed?

e What do you wish you had more time to do?

e What goals do you have for the next week?

o What barriers are you facing in achieving your goals? How can you overcome them?
e How can | best support you?

“It's wonderful to read this report and see how much the students from Miers Court Primary School have
flourished throughout the Finding Futures programme. They have lots of exciting opportunities ahead of
them and | hope they will continue to use the skills they have developed during the programme to succeed
in whatever they choose to do in the future. All of our students should feel very proud of themselves for
their achievements during the programme - congratulations!”

Sarah Wallbank, Chief Executive, Yes Futures
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